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Background
In 2019, the Parochial Church Council (PCC) of All Saints, Fishponds, continued to take 
forward the responsibility, within the Ecclesiastical Parish for Worship, Mission, 
Outreach and Social Concern in collaboration and connections within the East Bristol 
Partnership and the City Deanery. The Revd. Lizzie Kesteven continues in her ministry 
of Priest in Charge of All Saints and St Mary’s Parishes. 
The legal process continues towards making St Mary’s and All Saints formally one 
Benefice, has finally been satisfactorily resolved. In August 2019, the two parishes were 
legally formed into one benefice, and Lizzie Kesteven was formally licensed as Vicar in 
July 2020.  The parishes of All Saints and St Mary’s continue to worship together. 
These have been important occasions of worship and gathering and we look forward to 
meeting twice in 2020 at both churches to pray, sing and share fellowship together. We 
have been able to benefit from different individuals and teams working across the 
benefice. We have seen the blessing of that ministry team leading evensong and lent 
groups at St Mary’s. 

Ministry
Every member of the congregation makes an important contribution to the ministry of 
All Saints, however big or small. We are all part of the whole, bringing our various gifts 
in God’s service. Alongside our Priest in Charge Lizzie Kesteven we have two Licensed 
Lay Ministers at All Saints, Mr Mark Simms and Mrs Diane Simms. Very recently, and a 
cause for much local rejoicing, has been Diane’s acceptance both by the Diocese and 
the National Church, as a candidate for training for the priesthood.  Diane’s training 
started in September 2019, at Trinity College Bristol. She is working towards being a 
locally Deployed AM (Assistant Minister,) which means she will be mainly ministering in 
the Benefice (All Saints and St Mary,) and within the EBP.
We continue to be fully involved in the life and work of the East Bristol Partnership, 
which has meant we have benefited from the ministry of other clergy in our worship and 
All Saints have enjoyed the ministry of various colleagues from across the EBP, and 
give thanks for Revd Nicola Callen, Canon Paul Denyer, Canon Stephen Purvis, Revd 
David James, Canon Ray Brazier and Canon Trevor Denley.
Parochial Church Council Membership: Members of the PCC are either elected by the 
Annual Parochial Church Meeting (APCM,) or are co-opted onto the PCC by the PCC 
itself, or are ex-officio, all categories of membership in accordance with the Church 
Representation Rules 2017. During 2018, and up to this APCM, the following served/or 
were entitled to serve on the PCC.



The Benefice of All Saints, Fishponds and St Mary, Fishponds 
Licensed Ministers as of 31.12.19.
Benefice Priest in Charge.
 Revd. Lizzie Kesteven, 

All Saints Licensed Lay Ministers: (LLMs are ex-officio members of the PCC.)
 Mr Mark Simms. 

Wardens: (Wardens are ex-officio members of the PCC.)
 Mrs Elaine Seretny. 
 Mr. Nigel Heath
Deanery Synod Representatives: (Deanery Synod reps are ex-officio members of the PCC.)
 Mr Chris Whitehead. (PCC Secretary.)
 Mrs. Sarah Heywood. ((From April 2018.)
Elected PCC Members:
 Max Barton.
 Elisa Williams.
 Anita Lavis. (PCC Chairperson.)
 Alison Wren.
 Luci Heath. 
 John Waldren
 Jenny Macey
 Dave Williams (PCC vice chair.)
 Diane Simms.
 Tam Pearce (from April 2018, PCC Secretary. Co-opted.)

PCC Review
The PCC met 6 times during 2019 and the meetings have been well attended, and dealt 
with a range of needs amongst them

• Fabric
• Hall needs and usage
• Safeguarding
• HBC, 
• Our Mission in Fishponds.

The Standing Committee, continues to meet regularly. It suggests agenda items for the 
PCC and looks in more detail at some issues remitted to it by the PCC.  The number on 
Standing Committee is seven, four places being elected by the PCC, three ex-officio 
(wardens and incumbent.)
Ministry Leadership Team met and discussed in detail a number of areas of All Saints 
mission and worship including; worship patterns, with a particular focus on Christmas 
and Easter. 

Finance Report: 
General Fund
The general fund held £12,413 at 31 December 2019 (2018: £17,042). The final results 
of the Church and Hall for the year to 31 December 2019 reports a loss of £4,629.  



This loss has arisen from an increase in the hall maintenance and the overall cost of 
electricity and gas (lighting and heating).  
Income
The fair and has a raised a total of £2,158 in 2019 compare to £1,799 in 2018.

General giving and the gift aid tax recovery we are able to claim from HM Revenue & 
Customs (“HMRC”) was slightly up from 2018. I will highlight that there is a delay on 
receiving the gift aid tax from HMRC.  Included in the 2019 figures is £1,472 from 
HMRC which relates to the 2018 giving. At 31 December 2019 there was £1,514 owing 
from HMRC which are not included in the figures 
The weekly giving for 2019 averaged to £400 per week (2018: £388 per week).
Income generated from hall rents has increase and the final income was better than 
anticipated. 

Expenses
We continue to contribute towards the East Bristol Partnership (EBP).  The total for the 
year being £1,900, which is shown separately in the figures.
 

Our parish share pledge for 2019 was £20,000 which remains at the same level as 
2018. For 2020 the PCC agreed to keep the parish share pledge at the same level 
being £20,000.
Due to the increasing dilapidation of the hall windows, in 2019 they were removed and 
replaced at a cost of £4,860. We opened up a Just Giving page for donations from the 
local community and we are grateful to those who donated to the “windows fund” 
raising £838 towards the cost. 
The PCC kept the principle of our charitable giving with a total of £1,800 which was 
given to chosen charities in 2019. In addition, through our appeals bracket Christian aid 
etc. we gave another £1,878.

Restricted Fund

The designated and restricted fabric funds at the end of 2019 stood at £17,344 (2018: 
£14,809) made up as follows:

2019 2018
Major Fabric Funds £5,540 £4,092
Major Music Fund (Formerly Organ Fund) £4,079 £4,049
Remembrance Book £114 £114
Refreshment and Pastoral Aid Fund £1,669 £1,691
Church Floor Fund £1,055 £1,055
South Porch Fund £1,003 £1,003
The Fencing Fund £30 £80
Projector Fund £2,575 £2,000
Lady Chapel Refurbishment £279 £725
Parking Bay Fund £1,000 £0



All other figures can be found in the financial statements included in the financial 
document.

2020 Financials
2020 has presented many challenges for All Saints Fishponds and although this report 
is about the results of 2019 I feel that some mention needs to be made of the financials 
for 2020 as they are now.

It is expected that the hall income will be down in 2020 due to the pandemic restrictions 
and this has unfortunately happened at the same time as the need to update the hall 
lighting.  This update has put the hall in a better condition for those who will continue to 
hire the hall in the future.  We continue to improve the hall at the appropriate times to 
encourage further use by community groups and private parties.
We have been blessed in that the church community have continued to be generous 
with their giving to the church which means we have continued to receive giving at the 
same level as 2019 at the date of writing this report. 
The PCC continue to review the current financial position at their meetings. 

East Bristol Partnership Report
All Saints has continued to work closely with all the other Parishes in the East Bristol 
Partnership, and all the Partnership churches continue to worship together on fifth 
Sundays, to the great benefit of our fellowship together.
2020administrative resource for all parishes, of which some are in more need of her 
skills and times at different points of the year and due to changing circumstances. One 
of her roles is to update the East Bristol Partnership website and people are strongly 
encouraged to use this at, www.ebpbristol.org.uk
The Diocese of Bristol had only agreed to fund the Administrator post until 31.12.14. 
However, through successful applications to charitable trusts, and through internal 
contributions from various parishes within the EBP, it has possible to extend her 
contract to the end of 2020. Very happily, further charitable trust donations have been 
secured, which, with continued contributions from the parishes at the current level, 
mean that funding up to the end of 2020 is now secure. We  have now turned our 
attention to the funding of this post in 2021 and beyond, and for this both prayers and 
creative thinking will be required over the next few months!
The East Bristol Partnership Forum meets regularly, four times a year, and Diane 
Simms, along with Lizzie Kesteven, are our official representatives on this body, 
although others attend too. A new East Bristol Partnership chairperson has been 
elected in 2019, Anne Laurence. The role of treasurer is about to change hands. 

The City Deanery
This body continues to exercise much influence in deploying and managing the 
resources of the Diocese locally. It is also a link between the local church, in our case 
All Saints and the EBP, with the wider church both at a Diocesan and National level. 
Our lay representatives are Sarah Heywood and Chris Whitehead. Their term of office 
is three years. 
 

One of the most important functions of the members of the Deanery Synod is that they 
are part of the “electoral college” for General Synod, which means they elect the 
Diocesan representative for this body. This happened in 2015, when members of 



Deanery Synods throughout England elected a new General Synod for the next five 
years. The Deanery Synod keeps All Saints in touch with the church at both Diocesan 
and National level.
The City Area Dean was Revd Rod Symmons the former Vicar of Redland, but Rod 
retired in September 2020, so the Area Dean role is currently in vacancy.

Ecumenical Links
Not only is All Saints Church a member church of the East Bristol Partnership, the City 
Deanery, the Diocese of Bristol and the wider Anglican family, but we sit both locally 
and nationally as a faith community ecumenically, with our brothers and sisters in 
Christ, across denominational boundaries. Locally, this manifests itself in the 
ecumenical grouping, Churches Together in Fishponds, and we have fellowship with 
and worship with fellow Christians on a regular basis. This is through the  “Prayer and 
Praise Services,” the format and timing of these services having recently changed, held 
in rotation around all the local churches. A leaders’ group meets regularly to plan these 
and to foster and develop the ecumenical vision locally.
There is, additionally the annual Ecumenical Worldwide Women’s Day of Prayer 
Service, the title of which has now changed to “World Day of Prayer.” In early 2019 the 
event was held at Fishponds Methodist Church, and the service These activities remind 
us powerfully that “we are all one in Christ Jesus.” 

The Local Community
We continue to work hard to forge links with our local community in Fishponds. Events 
such as The Fishponds Horticultural Show are good examples of joint working with 
other community groups, as is our close relationship with Activate.
All Saints also continues to sponsor events which the community seem to value, and 
one in particular is Carols under the Yew Tree. The Summer Holiday Bible Club in 
2019, attracted over 50 mainly local children and increased its age range form 4-16.  
We continue to sponsor the 13th Bristol Scout Group, which has a wide local 
membership, and a community youth club meets in the Hall most Friday evenings. The 
Hall provides a link with the Local Community, and is a resource for both commercial 
lets, private lets and church linked activities. The commercial lets range across the 
board. There are also such community linked church events such as Fish and Chip 
Quiz Nights. These are all valuable ways in which we can support local community life, 
and through which a wider range of folk have come to know us. Many of these events 
and activities continued in 2019.
The monthly Saturday morning Church Open Mornings continue to grow and thrive, 
with Repair Cafe, Christian Aid cake stall, book stall, coffee and sometimes meetings all 
happening at the same time. Occasionally too there is a craft fair all rolled into the 
Saturday morning! This is all part of the PCC’s vision for using our “plant” more 
effectively, and enabling those who may never have been into All Saints, actually to visit 
us and find out a little of what we are about.

Children and Youth
Tiny Tots continues to meet on Mondays in term time, supported by an able and 
committed team of helpers, and ministering to the needs of parents, grandparents, 
carers, babies and toddlers. Thanks to Sue, Cynthia, John and the whole team for 
“making this happen” week by week. The input of the late Mike Badman is still very 
much missed.



All our special children’s services continue to be very well supported, attracting large 
congregations of children and families, over 100 on some occasions, and these have 
included Christingle, Children’s Carols by Candlelight, Nativity Service and the Good 
Friday Children’s event and the Celebration at the end of Summer Holiday Bible Club.
The East Bristol Partnership Summer Holiday Bible Club happened for the eleventh 
year last July at All Saints, was fully subscribed about 50 children attending, and a team 
of towards 20 adult helpers, including a group for younger secondary aged children. 
However, it is the praying for this event together, the preparation and the fellowship that 
gives the event it’s essentially Christian heart. Hopefully many children will have caught 
a glimpse of God through Summer Holiday Bible Club and the tremendous work of the 
whole team of helpers, from caters and site managers to group leaders and assistants. 
Junior Church continues to thrive. We meet week by week in the Link, apart from on 
second Sundays when it is All Age worship in church. We follow the lectionary or some 
other suitable topic usually related to what is going on in church, that week, reminding 
ourselves that junior church is actual church! Our leadership teams are generally 
working well, and new ideas can be put forward with energy, and the leadership teams 
themselves are refreshed by their own frequent attendance at worship, as opposed to 
always being in with the children. There are usually about 10 children. We have aimed 
to spend some time in the main service with the junior church children to both reinforce 
to the whole congregation that they are part of today’s church (not just tomorrow’s,) and 
so that the children themselves can grow in familiarity with what is going on in the main 
services, being assisted by adults to follow the service in a way which is accessible to 
them. The programme continues to be developed by the whole Junior Church 
leadership group and our thanks to those who lead this work for their continued 
commitment and support of our young people.
Generations, the EBP Youth Group, continues to meet at All Saints in the evening of the 
first Sunday each month, led by Lizzie Kesteven and a team of other leaders.  This 
group appears to now be well established, and is an important social and teaching time 
for the young people involved. 

Ministries
Everyone here at All Saints continues, as always, to be part of the ministry team. 
Everybody has gifts which are welcome in this faith community. Everyone has a 
ministry. We continue to celebrate the “All” in All Saints!
Mark Simms and Diane Simms continue their active ministries with us, from which we 
all benefit month by month, and we thank God for this and all they both undertake. 
Additionally, we have had worship led by Dave and Elisa Williams and Chris Whitehead 
and we are grateful for the energy and creativity and commitment that they bring to 
their roles. Let’s continue to remember all these people in our prayers. Over the last 
year we have had a more established presence of café church every other month and 
has seen a range of voices from the congregation be heard and involved in leading 
tables and discussions.
The Wednesday Fellowship Group (Home Group) has continued to meet regularly, for 
fellowship, prayer and study. The group meets at Ruth and Columbus’ home, with well 
attended meetings, in school term time. The Healing Prayer Group continues to meet 
monthly, to pray specifically for those who have asked for prayer through our prayer 
board. This group, along with the Healing Ministry offered during the administration of 



Holy Communion, in church, is the main expression of this ministry at All Saints. The 
administering of Holy Communion quietly continues, for those who need it, and this is 
normally undertaken by an Licensed Lay Minister or Lizzie. Some short life Advent and 
Lent groups have also taken place. The groups are an important part of the church’s life 
and fellowship, and are strongly commended to others. 
Fellowship after, and now sometimes before, worship on Sunday mornings remains a 
great feature of All Saints. 
There are also “unsung” ministries we need to celebrate at All Saints and here at the 
Annual Parochial Church Meeting is a really good place to do it. We give really grateful 
thanks for all who love our buildings and grounds and care for them, for our regular 
(and irregular) gardeners, for all our church cleaners, coffee & tea makers, welcomers, 
flower arrangers, toilet cleaners, magazine producers and admin workers. There is a lot 
of duck-like unseen paddling going on just below the surface which enables All Saints 
to be much more than it would otherwise be. These are really vital ministries. Thank 
you everyone. If you are wondering if you can help….the answer is YES! Please speak 
to Lizzie or one of the wardens or Licensed Lay Ministers if you have a “passion” for 
something you would like to be part of in church, or if you just feel you could help, but 
aren’t sure how. There is a place where everyone’s gifts can be used here! 

Worship 
We continue to enjoy varied worship, but within a regular pattern, at All Saints. We 
continue to share our 8.00am services with the other Fishponds churches, and All 
Saints’ weeks are now the second, third and fourth Sundays. These services continue 
to be very well attended.  With 10.30am Holy Communions on first and third Sundays 
ensure that there is one Holy Communion celebrated at All Saints every week. There is 
an 8am Holy Communion on 5th Sundays. 
The main service at All Saints is the 10.30am service on Sundays, and at this main 
service the pattern continues which was established by the APCM in 2017, with, on the 
second Sundays, an All Age service. On fourth Sundays we have had a service of the 
word, or café church style worship, in alternate months. On first and third Sundays we 
meet around the Lord’s Table for a service of Holy Communion. On fifth Sundays, we 
meet together as the East Bristol Partnership and worship around the churches in 
rotation.
The outcomes of the Worship Survey, carried out in the middle of 2016, were analysed 
by the MLT and recommendations given and accepted by the PCC. The main results of 
this survey has been, firstly, the establishment of Choir + for younger worshippers, 
which has been a great boon to our worship, along with more regular appearances of 
the choir, and every other month too we now have All Age Communion alternating with 
All Age Worship at the 10.30am service.
The changing story of church attending, and how people see themselves as being 
“connected” or as members continues to be  reflected here in All Saints. We have 
introduced a few “occasional” services in the last three years, in the evenings, such as 
a memorial service.  On Wednesday mornings, we have established a regular and 
informal service of Celtic Morning Prayer at 9.00am, where 5 or 6 people meet regularly 
to start their day in fellowship and prayer. This has proved a real blessing week by 
week in all sorts of ways. Anyone is welcome to come along to this service as they 
might be able to attend. 



The worship audit of 2016 has ensured that we have started and will continue the 
process of reviewing our worship style and patterns which has been led by the Ministry 
Leadership team and then reflected on at PCC, in order that we are listening to the 
voice of God within the current times and culture of today.
We need to continue to say thanks not only to all who lead and plan our worship, but to 
all the musicians whose contributions enhance and glorify what we all offer week by 
week, especially John Waldren, Ruth Edwards-Mlangwa, Dave Williams, Tam Pearce, 
Nick Young, Elisa Williams and Keith Hodges….and the whole “Second Sunday Band!” 
We should also thank our Choir and Choir+ for all they do, so beautifully, to make our 
praise the best it can possibly be. 

Congregation and Church Attendance
The “special” services, especially those run in December, continue also to be well 
supported, with the Lessons and Carols by Candlelight showing a very considerable 
increase in numbers on previously well attended years, for which we thank God. 
Generally though, numbers attending remained fairly constant in 2019, compared to 
2018, but with occasional “low” Sundays during holiday periods. We have for now at 
least, discontinued our monthly evening Taize Services, as so few people were 
attending, and the PCC will keep the position evening services under review. The 
8.00am service remains vibrant, with numbers in excess of 10, most weeks. It takes 
place at least three times a month. The “most popular” services in terms of numbers 
have been those where folk have had a particular “connection” such as the Nativity 
Service, Remembrance Sunday Worship and the family worship led by the Beavers 
and Cubs. (The Remembrance Service in November 2018 was the best attended for 
many years, marking the 100 years exactly since the Armistice.)  We have noticed that 
personal invitation to worship can be a surprisingly effective form of mission, especially 
in cases of festival celebrations.
We have seen steady growth in numbers over the last 6 months and into 2019. We are 
often a regular congregation of 30 adults and 10 children across all services and with 
larger numbers over the course of a month cycle. We are a small but steadily changing 
congregation and there is a real sense of anticipation and excitement about the next 
stages in the life of All Saints. 
As we say every year, but it is worth repeating, we are all All Saints. It is a joy to have a 
responsibility to each other and to the Christians of the future, to work together, worship 
together and live the Faith day by day, and to tell others. In this way we hope and pray 
that All Saints will develop and grow.
As always the Wardens and PCC, and our priest, Lizzie Kesteven, thank the 
congregation for their continued support, fellowship and ministry over the last year. We 
couldn’t have done it without God’s blessing and each other! We collectively thank God 
for all his blessings over the last year, for the encouragement he has given to us, and 
we also thank God for more opportunities of working with St Mary’s as part of the joint 
benefice. We look forward with confidence to the year ahead as we continue to “come 
gather, come worship and come as you are!”

On behalf of the PCC.



Postscript to the 2019 report:
Although the above report is reflecting on the situation on 31.12.19, looking back over 
the whole year, it is impossible not to comment on the totally different situation that we 
all find ourselves in at the time of the 2020 APCM, held most exceptionally in October, 
rather than by the end of April.
COVID 19 has upended all out old, “certainties,” both as a church, nation and world. 
Lockdown, Zoom meetings, on-line worship, masks and hand sanitisers in church, 
social distancing and a completely new shape to our ministry is arriving, and even as 
we write this report, a second wave of infections, which will probably change everything 
yet again!
Coming to terms with all this, working out how to, “be church,” in 2021 and beyond is 
our main task now….and the answers are very far from clear. 
However the God we serve and worship has not changed, and we know that he loves 
and cares for us all. We need to continue to proclaim, “Jesus Christ, Son of God, 
Saviour,” to our community, however we do this, and in this sense our mission is 
unaltered in the midst of massive change. The, “what,” has not changed. The, “how,” is 
totally different.

On behalf of the PCC.


